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USMORANDUM FOR MR. EDOY 
‘EMERAL CHAMBERLIN 
ADMIRAL INGLIS 


Subjects Goomlination of Intellizense Collection 


Reference: (@)HIA Directive No. 7 
{b)CIG Directive Ho. 16 
(cj)CIG Directive Mo, 18 


1. It will be recalled that C1G Directive No. 16, as approved by 
the Direetor of Central Intelligence and the Intelligence Advisory Board, 
was issued as of Noveuber 1, 1916 to provide a plan for the coordination 
of blogrephie intelligenee,. 


2. WIA Directive Mo. 7 was Likewise issued on Jamury 21, 19h7 to 
provide a plan for the coordination of eoliection activities. CIG Dir- 
ective No. 16 was iseued under date of January 23, 19L7 as an implementa~ 
tion of NIA Directive No. 7. 


3e The Direetor of Central Intelligence and pertinent sections sf 
GiG have folicwed with interest the implementation of these progrems. 
CIG representatives have vialted neerby diplomatic establiatmants te 
datermine the adequacy of the field implementation of the basic dires- 
tives and theiz supporting departmental directives, 


4k. As @ result of theses visits, the following general conclusions 
were dravwis 


&. The announcement of overall pelicies and objectives in the 
NIA End CIG directives were of ao abstract a a nature that the depart- 
mental directives issued in implementation of them failed to outZine 
detailed field instructions for standard collestion procedures. 


& Although currently effective departeenteal and ageney dir 
ectives to their field solisctors, iaeued prior to the O10 announce- 
nent of overall pelicies and objectives, ware not in direst confliet 
to HA Direative No. 7 and CIG Directive Ho. 18, they have not in 
ail cases been in complete congenance therewith. 


ge There are specific instances where agencies in Washingten ILLEGIB 
have required their int<liigenes collecters to report upen subjest. 


matter which is not within thetr ——— guch as 
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a Several embassies have not yet established the biographical 
file“and have not been using the standard approved form, as required 
by CiG Directive No. 16 (The Coordination of Blogranhical Intelli~ 
rence Collection), which was agreed upon by the intelligenee Advisory 


@. ousular officers im seme areas are not fully integrated 
inte the tocerdination -rogram, 


Se It is velieved that after iAB Ke. 1 (The Coordination of the 
Produotion of Intelligence) has bean finally approved and speaific allo- 
cations of domiuant interest have been made, inplementatian of the cal< 
lestion direetives will become facilitated. 


& it is therefore requested that: 


@. After the eccrdination of intellicence crodustion has been 
initiated, each of the LAB agencies revies devartmental directives 
based on tne overall plen for the coordination of eolleetion acti« 
vities to provide sore datalled field instrustionsy 


Qe inereafter the collection chiefs of the agencies mest 
iopether with a CIO representative to present thair drafts for 
Giseussion in order te assore the necessary integration and cum 
pleteness before transmission to the field; 

Ce incident to this revision of current departmental direetives 
in evordinatdon of intellicence preduction, sorrantly effestive esl- 
iaction direetives which are not in complete harmony with the overall 
coordination of ecolleetion pregran be either reacinded or revised in 
order to eliminate the chanos of confusion and a.sunderstanding on 
the cert of eollecters in the field. 


RH. HILLSNECR TIER 
Rear Admiral, J.5.0. 
Lireator of Cen Intellirenes 
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SECRET (When ee In) 


DOCUMENT 


OR COUNTRYIA), 
OATE: 


15 Sept 1947 
18 Sept 194’ 


> 
2 
m 
> 


| | 


ctass.: MO Class 


IDENTIFICATION OF DOCUMENT (author, form, addressees, title & length) 
Letter from Rear Admiral R.H. Hillenkoetter, DCI, to Maj. Gen. 
William J. Donovan, 1 p. LOCATION! 
Letter from Maj. Gen. William J. Donovan to Rear Admiral R.H. HS/HC-41 
Hillenkoetter, DCI, 1p. item 2 


ABSTRACT 


These letters concern the history of the Office of Strategic Services 
(OSS) written by the SSU History Staff. Rear Admiral Hillenkoetter sent 
the volumes to General Donovan for his inspection. After reviewing the 
volumes of the history, Gen. Donovan was instructed to send them to the 
Joint Security Control* (JSC): for distribution to government agencies 
which might benefit from the experiences and lessons learned by OSS. 7 
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: SECRET (When Filled In) 


AREA OR COUNTRYS) OOCUMENT 


aalke ; Realas ay: 2 CtA-RBHS3-d N24 aYa a eVaveret-w- 
HQ pO NTA er ater Pi’ Ccotréction) DATE: 
; , ry ry 7 


9 Sept 194’ 
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I eek Beato. ca 
I te re cll 
CIG Directives 18 [cts 6S 
3 fe | Te Now. ey ener 
IDENTIFICATION OF DOCUMENT (author, form, addressee, title & length) 
Memorandum for Mr. Eddy, Gen. Chamberlin, Admiral Inglis, 
and Gen. McDonald from Rear Admiral R. H. Hillenkoetter, DCI, Location: 
Subject: Coordination of Intelligence Collection; 2 pp. typed.| HS/HC-41 
= a 

aera if 
_ ABSTRACT 
This memorandum concerns the development of a plan for the coordination 
of biographic intelligence as outlined in NIA Directive-No. 7 and CIG 
Directives #16 and 18. This memorandum calls for the coordination of 
intelligence production’ in all governmental agencies under the plan 
established in the directives. 


(Note on paper indicates OCD considered submission to IAB 
at this time to be ill-advised; ICAPS was for the action.) 
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